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The assessment report focuses on the most important chapters of the Research and Innovation
Strategy for Smart Specialisation (RIS3) of Epirus, namely (1) the selection of priority sectors
and activities, (2) the entrepreneurial discovery processes, (3) the setting of objectives and the
corresponding intervention logic, and (4) the action plan and implementation of the proposed
actions.

For each chapter, the scope and the assessment criteria are noted, as defined in the RIS3 Guide
(European Commission, March 2012). Then comments are made referring to the RIS3
documents submitted. At the end, a Table codifies the assessment per strateglc planning stage
and task, with indication of the areas that need further elaboration or revision.

1. Selection of sectors and / or activities for smart specialisation

The scope of the selection is to “identifying sectors that can achieve critical mass should take
into account the principles of regional embeddedness and relatedness: existence of industries
that are in tune with the relevant socio-economic conditions and the diversification of firms
into related areas based on new innovative techniques or processes.” (RIS3 Guide, p. 15)

Four criteria that can justify the prioritisation of activities are (1) the existence of critical mass
in terms of GDP or employment; (2) the trends showing the dynamism of the sectors in the
region, (3) the export activity, and (4) the existence of innovative companies in the sector.

Comments on the sectors / activities given priority in the RIS3:

RIS3 of Epirus has selected four broad sectors of priority and specialisation: (1) agriculture,
livestock, fisheries, transformation of agricultural products, and agrofood production, (2) the
industry of experience combining tourism with cultural activities and creative industries, (3)
ICTs linked to university research and entrepreneurship, and (4) health and well-being. This
prioritisation is based on the unique characteristics of Epirus and the conclusions of SWOT
analysis.

Data provided in the RIS3 documents full justify the above priorities with respect to criteria of
critical mass and regional specialisation. Agrofood activities and production and tourism are
sectors with critical mass in employment and GDP, high regional specialisation quotients, and
most of exports. On the other hand, ICT and health related activities can be justified as
emerging sectors, which can valorise existing critical mass and performance of academic
research and scientific competence at the University of Ioannina in the fields of medicine,
health, and information and communication technologies.

2. Entrepreneurial discovery

The scope of entrepreneurial discovery is the “deep involvement of entrepreneurial actors in
the strategy design process. Entrepreneurial actors are not only firms, but also any individuals
and organisations who have some entrepreneurial knowledge. This analysis aims to build a
systematic understanding of the areas in the economy and society that have the greatest
potential for future development, and that are ready to be tapped (or need to be encouraged
and extracted).” (RIS3 Guide, p. 21)

Criteria for assessing the process of entrepreneurial discovery are (1) the various forms of open
consultation with entrepreneurial actors, and (2) the identification of promising areas of
innovation in terms of products, processes, technologies and niche markets.

Comuments on the process of entrepreneurial discovery in the RIS3 documents:
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The specialisation pattern of the RIS3 of Epirus, selected at the stage of SWOT and trend
analysis, lead to the determination of two distinct development strategies for the four priority
sectors:

(1) Agrofood, tourism, and hospitality are sectors with production capacity and critical
mass but weak research and innovation potential. Therefore, further development is
needed for restructuring and modernization, increasing the ability of these industries
to innovate and improve their knowledge intensity and capacity.

(2) ICT and heath sectors, on the other hand, are small in size and depth and focused on
a small segment of their potential market. Their capacity to absorb knowledge,
accumulate knowledge, and their technological level are satisfactory. What is needed
is to valorise the existing knowledge capacity, create entrepreneurial critical mass, and
product differentiation based on available knowledge and competences.

These two production differentiation strategies have to be further investigated and become
more specific with entrepreneurial discovery methods that will identify (1) opportunities for
research, innovation, and modernization in the mature sectors, and (2) opportunities for

product development and new entrepreneurship in the science-based emerging sectors of ICT
and health.

The process of entrepreneurial discovery should proceed to an in-depth analysis of value
chains, fields for improvement and innovation, identification of business opportunities, and
fields of new investments.

Given the entrepreneurial discovery process in progress, it is expected that such activities will
be concluded within the next few months with the involvement of the business and academic
communities from the respective four sectors of priority.

3. Setting of objectives — intervention logic

According to the RIS3 Guide “It is of crucial importance that RIS3 governance bodies focus on
a limited number of innovation and research priorities in line with the potential for smart
specialisation detected in the analysis phase that is anchored in entrepreneurial discoveries.
These priorities will be the areas where a region can realistically hope to excel.” (RIS3 Guide,

p. 23)

Criteria for effective setting of RIS3 objectives are (1) the productive diversification scenario
proposed, (2) the use of result indicators for defining quantitatively the objectives, and (3) the
definition of the governance structure for the approval and revision of objectives and
intervention logic.

The setting of objectives and the intervention logic described in the RIS3
documents are characterised by the following:

(1) The objectives and intervention logic are defined per priority sector
The setting of objectives and the intervention logic described in the RIS3 documents follow
the sectors of specialisation. All sectoral scenarios are clearly scenarios of productive
differentiation. This is a correct point of departure in agreement to specifications defined in
the RIS3 guide and the smart specialisation approach.

(2) The detailed intervention logic is under elaboration
Given that entrepreneurial discovery (ED) per priority sector is under elaboration, the RIS3
document correctly underlines that over the next three months the ED process will be
completed in the health sector, while ED in the other three sectors will be done by the end of




2015. This is expected to affect the proposed draft intervention logic per priority sector
described in the present RIS3 document.

(3) The allocation of budget needs further justification
The proposed RIS3 budget allocation per priority sector (Table 1) eventually overestimates the
potential for private investments in the health sector. I would suggest a less risky approach,
with approx. 40% of the budget allocated to agrofood, 25% to tourism and creative industries,
15% to ICT, and 20% to health.

Table 1: RIS3 budget allocation per priority sector

Agrofood 29,440,000 | 27%

Tourism and creative

industry 28,100,000 | 25%

ICT 13,350,000 | 12%

Health 40,150,000 | 36%
Total in Euro and % | 111,040,000 | 100%

(4) Quantitative and qualitative approach
The proposed objectives and intervention logic are described in qualitative terms only. The
provision of quantitative targets and expected impact (where possible) would improve the
clearness and precision of objectives and interventions. Use of balanced scorecard
methodologies would be very helpful to this end.

(5) The correspondence between objectives and intervention logic per priority sector
should be further examined.

In the agrofood sector: Objectives are about production diversification with R&D and
innovation, towards higher added-value products, while the intervention logic gives more
emphasis to certification and market promotion (genetic material of local breeds and crops —
identification / certification; certification of farm and livestock production processes; market
promotion of local products). In this sector the development of new products with R&D and
product innovation and the interconnection to the health sector (agrofood for health) should
be given higher attention.

In the creative industries and tourism: The objective of production modernization of a mature
sector (tourism) with cultural assets seems little compatible to the creation of an Incubator for
"Cultural and Creative Enterprises", which is for new business and start-ups. On the contrary,
suitable to the objective are the development of alternative forms of tourism and the
modernisation of existing tourist premises into "environmentally friendly units" with energy
efficient buildings, cutting energy costs, use of BMS technologies, and ecolabels.

In the ICT sector: There is good correspondence between objectives and intervention logic
with the emphasis given to the transition from research to innovation and the strengthening
of innovative entrepreneurship for the younger generation.

In the health sector: The same emphasis to entrepreneurship and transition from research to
innovation should be the main feature of the intervention logic. In this sector, the conclusions
from the pilot action under elaboration should be taken into account.

4. Action plan and implementation of actions

“An action plan is a way of detailing and organising all the rules and tools a region needs in
order to reach the prioritised goals, and it should provide for comprehensive and consistent
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information about strategic objectives, timeframes for implementation, identification of
funding sources, tentative budget allocation.” (RIS3 Guide, p. 24)

Criteria for the assessment of the action plan refer to actions included in the plan. Each action
should be assessed with respect to (1) alignment to priority sectors selected, (2) alignment to
entrepreneurial discovery findings, (3) the leverage potential of private investment, (4) the
scale of intervention and expected impact, and (5) budget and funding.

Comuments on the proposed action plan

In the draft action plan, all recommendations made in the previous DG Regio report
(11/09/2014) have been taken into account (with the exception of the entrepreneurial
discovery process, which is in progress).

The Table 2 below presents an assessment of the actions included in the draft RIS3 action plan
with respect to criteria of alignment to the objectives and features of the four priority sectors,
innovation expected by each action, the potential of the action to leverage private investment,
and the overall potential of the action in the differentiation of the sector. A scale 1 (low) to 5
(high) is used in all variables of this assessment, and at the end a priority for the inclusion of
the action into the RIS3 Action Plan is given (Low, Middle, and High). This priority should be
reconsidered with respect to the conclusions of the entrepreneurial discovery processes.

Overall, the RIS3 action plan is rather fragmented into a large number of small-scale initiatives
(circa 100 actions) which would reduce both the effectiveness of the intervention, and the
capacity to assess the impact of each action and proceed to some revision at a later stage.
Therefore, the recommendation is for integrating the actions around those
characterised as high priority actions.

Table 2: An assessment of actions included into the RIS3 Action Plan

Align Innov | Potentia | Poten | Priority
to the ation | 1of tial for
o objecti | from | private inclusion
Action group Code Action ves of | the investm | impac in
sector .
the action | ents t the
sector Action
Plan
Xaptoypdenaor, Tavutomoinon kat
a&loAdYNoN TOU YEVETIKOD VAIKOU
1.1.1 aUTOXBOVWV PUAGV AYPOTIKGDV {D®V 3 2 1 2 MID
KAl TOMKOV TAPAS001AKMY TIOKIAIWDV
PUTIK®OV TTAPAYWDYTG
AvAmTuEn oAoKANpOUEVRV
AvadeiEn kat mpoypappatev Bertioong kat
afomoinon 112 GEIOJTOU]'OT]Q'GUTOXGOV(QV q)v')\wv ' 3 2 1 2 MID
TOTTIKOD " AYPOTIKAOV OOV KAl KAMVIKNG EMTAOYTG
YEVETIKOD O€ TOTKEG TTAPASOOIAKEG TTOIKIAIEG
AGRO Suvapikov oy KOAMEPYOUUEV@Y QUTDV
aypotik Evioyvon enevéloewv yia
TAPAymYT Kat Snuovpyla véwv 1) tpooappoyn
napaymyr'] 113 VPIOTAPEV®V EKUETANMEDTEWV OTNV 5 3 5 4 HIGH
TPOPIUWV - ektpoPn afloloynuévav avtoybovav
PLAGOV AYPOTIKGOV {DWV KAl TOTTIIK®V
TOIKIA®V KAANIEPYOULEVROV PUTOV
Ixedraopog, avayvopion kat
£IT0TUAVOT) TIPOTOVTWV AITTO EKTPOPES 3 1 1 1 LOW

auTOXBovwV OTTAVIKY PUAGY Kal
TOTIK®V TTAPASOCIAK®DV TOKIAQOV




AvAtuEn TUMONOUEV®YV TTPOIOVIWY

1 aIt0 EKTPOPEG AUTOXOOVWV OTTAVIDV HIGH
15 PLAQV KAl TOTIK®OV
A PASOCIAKMVITOIKIAIGV
101 'Epevva kat avamtugn eiikaov HIGH
- EKTPOPDY AYPOTIKOV DOV
Avamtugn 190 Avamtugn vodopmv yia Snuovpyia LOW
TNOTOTOMUEVNG - oUYXPOV®V LOVAS®V EKTPOPTIC
HEE PTG 1o BeAtioon twv de&lotrtmv Tov LOW
TAPAYWYTG iy 23 TAPAYROY DV
AGRO IOpIER{ENTY] Exovyxpoviopog Kal Tpocapuoy) MID
APTNOALERRY 1.2.4 | povASwV EKTPOPTIC OTIC ATTANTIGELS
E@EpmY TMOTOTMOMUEVIC TAPAYDYTS
PCCEICH] DIDIEER Lo BeAtiwomn nAkiakov mpo@ik LOW
v 25 KTNVOTpOQ®V
19.6 Evioyvon e@apuoyng moTomomuEveov HIGH
- uebOSwv mapaywyng oty KInvotpoeia
Lai1 E&A ya véeg 11/xat Blohoyikeg HIGH
3 KaAAIEPYELEG
1.3.2 BeAtiwon twv Se€lot)tov Twv LOW
AvantuEn 7| mapayeyov
TNOTOTOMMEVNS Exouyypovioudg Kat Ipocapuoyn MID
AGRO YEWDPYIKNG 1.3.3 | YEWPYIK®V eKUETOMEVOEWY OTIG
TApAYWYNG KAt QITALTIOLIE TOTOTOMUEVIC TTAPAYWYTQ
61a8oom veéwv T
KOANEPYEIDV 1.3.4 | BeAtiwon nAkiakol mpo@ik yewpymv ow
L Evioyvon e@apuoyng moTtomomuEvemy HIGH
35 ueboSwv mapaywyng oty yewpyla
1aa Tunonoinon mapadociakmv pneBoswv HIGH
o \ 4 TVpoKOUTAg
00apUO
K(Sl avgélslgq 1.4.2 Exovyypoviouog mapadooiakmv HIGH
AGRO Suvapkod otov povadwyv tupokopiag
KAabo g L BeAtioon tov Se€lottwv Tov LOW
TAPASOCIOKNG 43 TUPOKOUGV
CURCROILCES L BeATio)on 0pyaveong kat Stayeipiong LOW
44 HKP®V LOVASKV TUPOKOUNONG
Avamtun e@aprooUEVNG EPELVAG YA
=1 | TS ETYEPTIOEIG LETATIOINONG OTOV LOW
5 TOUEA TV TPOPIU®V KAl TNG
AVAUTTUEn VéQV a&lommoinong vToIPOTOVIWY
TPOIOVTWY OTOV Leo TTapaywyn véwv KAVOTOU®V TIPOIOVT®mY HIGH
KAGSo e 5 OTOV TOUEA TV TPOPILWV
Slatpognig kan . . )
AGRO 1oV KAGSO Avaﬁaeulon'ﬁsglotnrgv avBpomvou oe LOW
akomotnong 153 | HETATOUTIKEG ENXEPTOEIS IOV
VIOTPOIOVTIGV EVOMUATMOVOUV KAVOTOUIO
aorg &qr\[/)(g(,pnv L AIKTO®OOT) ETTYEIPT)OEWV TTOV LOW
YPOTIKGV (0 54| evow UATOVOUV KatvoTtopia
L AvamtuEn Siktbwv mwAnoewv yia my LOW
55 e0wTEPIKN Ko S1e0vn) ayopd
, BeAtioon yevetikov Suvauikol otoug
L T[pa"g'slc_; yia 1.6.1 | eKTPEPOUEVOUG TANBUOUOVG AyPOTIKGOV ALEIA
mv avadein Wi
TOTKGOV ; — i
AGRO o — 16.2 g([}?:)(;'[mn Sraloyr 0paylwv aypoTiK®v MID
Kri\gzzgsgxwv TTapaywyr) TO0TIKOV KTNVOTPOPIKMDV HIGH
Hreipov 1.6.3 TPOLOVIWV LLE TPOTOTOINOT

S1aTPOPIKGOYV TTPOYPAUUATOV




16 Avantugn TomKGOV ETOVUI®V 5 5 5 5 HIGH
04 KTNVOTPOPIKGMV TIPOIOVTKOV
6 ITpo®bNnoN TOMKMOV ENWVUUOV 5 3 4 5 HIGH
05 KTIVOTPOPIK®DV TIPOIOVIOV
16.6 AvaBaBpion de€lotntwy epmiekopevou 2 2 1 2 LOW
e avBpmmvov Suvapkol
: JVOTNUATA KATAYPAPTG KOt
AVGT{TUEU 1.7.1 | ;mapakoAotBnong tov SuvapvoL Twv
epyarelwV yia Tomkmv ryvoamofeudtwv
TNV EKTTOVION . . .
g Lo Awayeipion aleiag oe evaioOnta
KQL EQAPLOYT 7. HaAdoo1d OTKOGLOTARATA ADAPT TO PRIORITIES AND ACTIONS
AGRO QALEVTIKIG i 2 i DESIGNED IN THE FRAMEWORK OF THE
ToNTIKIG Yia T Aayeipion akeiag oe eowTepIkd NATIONAL PILOT ON AQUACULTURE (GSRT)
St pnon v 1.7.3 | vdanva olkoovoTHUATA K
yOvaofepdte AypvoBadaoeg
v L Avapabuion epmiekdpevou avBpamvov
74 Suvapuikov
181 BeAtioon Twv vlotapevov uebodwv
ITpowdnon “ EKTPOPTIG
nepBaiiovTikd A&omoinon tomkov Suvautkov yia v ADAPT TO PRIORITIES AND ACTIONS
Bidoyung, 182 | o oayeyn 1Bu0Tpopoy DESIGNED IN THE FRAMEWORK OF THE
AGRO KAvoTOUOL Kat NATIONAL PILOT ON AQUACULTURE (GSRT)
QVTQY(OVIOTle]g 183 Al(lXSlplOT] ]sal T[pOOT(lO'l('l
vdatokalMEpyet OlKOOLOTNHATWV EKTPOPTIG
ag 18 AvaBabuion epmtiekopuevov avBpmmvou
o4 Suvauikov
Anuovpyia ExkoAastnpiov
EXPE 2.1.1 TToMTIOTIK®V KAl ANUIOUPYIKGOV 2 2 3 2 Low
AvéurtuEn Emyelprioeav
kAaSov g Avamtugn ka tpomBnon xelpoteyviag 2 2 2 2 LOW
EXPE ; 2.1.2 , .
Snpovpyikng ko [Tolmiotikng Biopnyaviag
propnxaviag AvATuEn g KAVOTOHOU MID
EXPE 2.1.3 | emyepnuankoT)Tag otn fropnyavia 3 3 3 3
g Snuovpyikiig Bropnyaviag
EXPE 501 Avg'xm'u‘ér] qvvspyatlxd)\{ povré]«ov 5 5 5 5 HIGH
Spaong ae 0An v aAvoida a&lag
AvAmTuEn KavoTopov
EXPE 2.2.2 | EMYEIPNUATIKOTNTAG OXETICOUEVT] UE 5 5 5 5 LG
- : TOV EVOAAAKTIKO TOUPIOUO
awvoToua ) ; . HIGH
EXPE ETTIYELPTHATIKOT 2.2.3 | Ymoompi&n [KpaV EMYEPTIOEDV 5 5 5 5
nra kat Yrnootpi€n aypotoupotikav 3 3 4 3 MID
IE.818 TOVLPIOUOG 224 ETYEIPT)OEWV
EXPE 2.2.5 Eq)appoylj Kalvqropiag O€ VPLOTAUEVEG 5 3 5 3 MID
TOUPLOTIKEG LOVADEG
EXPE 59.6 Anuov pyi'a X0 pwv eMEVIOHOD 2 2 2 2 LOW
TOVPLOTIKGOV OKAPDV
Mnxaviopog evioyvong
EXPE 2.3.1 | emyepnuatikomrag /Aomnoinon ICT 1 1 1 1 Low
OTOV TOUPIGUO-TIOMTIOUO
Anuovpyla epyaieiov Kat epapuoyov 1 1 1 1 LOW
EXPE , 2.3.2 \ . .
Mnxaviopog TIIE yia TOV €UITAOUTIONO TNG EUTELPLOG
evioyvong Xpnon TIIE yia v avénon mg
EXPE ETMYEIPTULATIKOT 5 TAPAYWYIKOTITAG, AVTOVOUIAG KAt 5 4 5 5 HIGH
ntag otov 33 TTO10TNTAG LINPECIOV 0N Plounyavia
TOVPIOUO mg eumelpiag
EXPE 2.3.4 Avantogn Ko U)\vozrtomor] 83(7'[(1168UT11‘<0)V 2 2 1 1 LOW
TPOYPALUATWY T) LTNPECIOV e-learning
EXPE 2.3.5 | IIpoypaupata amaoyoAnong avépywv 1 1 1 1 Low
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Xop1ynorn LIoTPOPILV OE

LOW

ICT 3.1.1 | HETATTUXIAKOVG Kol LETASIOAKTOPIKOUG
(POLTNTEG
IIpowOnon g g LOW
ICT St e T 3.1.2 Evnuépwon ya tov Opilovta 2020
ICT KawvoTtopiog ) Yvupuetoyn oe epya Tov Opidovia 2020 LOW
3-1-3 ka1 COSME
Jvppetoyr oe épya tov Opidovia 2020 LOW
e 3-14 kar COSME
TIpowBnon Twv cuvepyaoI®V petall MID
ICT 3.2.1 | EMXEPT)OEWV KAl EPEVVITIKMDV (POPEDV
mg [epipéperag
TIpowBnon Twv cuvepyaAoI®V petall LOW
ICT 3.2.2 | EMYEPT|OEWV KAL EPEVVITIKAV POPEWY
Metafaon ano g Iepupeperag
MV €pevva oV TIpowBnon Twv cuvepyaoI®V petall MID
ICT Kawvotopia 3.2.3 | emyePr|oemV KAl EPEVVITIKAV POPEWY
mg [epipéperag
A&lomoinom epeuvnTKGOV HIGH
ICT 3.2.4 | amotedeopdtwy. Anodeidn, enideiEn
KAVOTOUI®MV KL VEDV TEXVOAOYIDV
AlapuopPmon Soung-xmpov yia v HIGH
ICT . 3.3.1 | LTOOTNPIEN NG VEAVIKTG KAl
IIpowbnon KOLVOTOUIKNG EMYEIPTUATIKOTN TAG
VEAVIKIG : ; .
ICT KAWOTOHOV 3.3.2 IIpoypappata 'Neag Koawvotopikng HIGH
ETYEIPTLATIKOT Emyeipnpatikotrag
ICCLS Ipoypappata Néag Kavotopkrg HIGH
ICT 333 | g :
JUYEPT|LATIKOTNTAG
ICT Avamtugn ) Evioyvon twv ouvepyaoiov petald HIGH
ETYEIPTUATIKOT 3-4- ETYEIPT)OEWV
NTag 0ToV KAAS0 Evioyvon vroSopav TIIE otnv HIGH
ICT 3.4.2 ,
TIIE TEPUPEPELN
ICT Mnyaviopog 3.5.1 EVlO’Xl'JO'T] vnoSouwv TIIE omyv MID
evioyvong mepLpEpEI
ICT ETYEIPTUATIKOT 5 Kataption, e€e1bikevon kan ekmaidevon LOW
ntag 3-5- TOV TIPOCMITIKOV ETYEIPT|OEMV
HEALTH 411 NEz}'FNQEH OTA PAPUAKEVTIKA HIGH
mpoiovia
HEALTH 412 NEA FNQZH' OTA KAWVOTOUA TIPOTOVTa HIGH
KOl EQAPUOYEG OTONV Vyeia
SUUUETOXT] O UEYAAQ EPEVVITIKA EPYQ LOW
HEALTH 4.1.3 | eBvikng euPererag otov xwpo g Yyeiag
Katl twv Pappakmv
HEALTH 4.4 EVT'QET] EPELVNTIKGY 'UT[OSO(OV ™mg LOW
Yyeiag otov eBviko xapt vodoucmv
A&lomoinon kat Xopriynon vrotpoprov o€ LOW
HEALTH avantugn tov 4.1.5 UETATTTUYIAKOVE KAl HeTad18akTtopikovg
KAadov g portntég
Yyelag : : : LOW
HEALTH 4.1.6 Bpafeia kauvotopiag otnv vyeia
HEALTH 4.1.7 | Proof of concept omv Yyeia Low
HEALTH 418 AlKTU(DO’T]' LLE Ta VTAPYOVTIA cl'usters LOW
omv EMada xat to eEmtepikd
HEALTH 4.1.9 | AKTOWOT LINPECIOV VYEiag LD
Avafaduion tov emutédov g LOW
HEALTH 4.1.10 | 0pyaveOoNg Kat IapoxIg LITNPECIOV

vyeiag




Evioyvon emyelpnoewy ya v
TAPAYWYT KAVOTOU®Y TIPOTOVT®V,

HIGH

HEALTH 4.1.11 ; :
QITOTEAET LA EPEVVITIKOV
TPOYPAUUATROV, OTNV VYEIQ
HEALTH 4112 Evgoxvon ETEPTOEDY YA TV : MID
avaITTuEn g ayopdag KAVIKGV SoKIumv
AVATTUEN KAVOTOU®YV VI PECIOV HIGH
HEALTH 4.1.13 | apaxoAovOnong Xpovinv TacxovIwV
ue epapuoyeg TITE
Evioyvon emyelpnioewnv yia myv HIGH
HEALTH 4.1.14 | TAPAYWYT] KOWVOTOUGV TTIPOIOVI®V KAl
EPAPLOYDV LE PNPLAKO TIEPIEXOUEVO
Awa@opormoinon Evioyvon vplotapevey 1 vemv
TOVPIOTIKOV EITYEIPT)OEWV TTOL SPATTIPIOTOIOVVTAL HIGH
HEALTH TPOIOVTOG Yl 4.2.1 | OTOV TOUEX TOU TOUPIOUOV Y1A TTAPOXN
™V avasmtuén e€e1d1KeLIEVOV 1ATPIKGOV LITNPECIOV KAt
g evekiag g Eveiag
Alaopaiion mg NEA INQZH ota e€eidikevpéva HIGH
HEALTH vyeiag Twv 4-3-1 TPOPIUQA
KATAVOA®WTOV - -
HEALTH péow g 4.3.2 EEA I:NQEI(;I}\O"'[IQ ovvOnkeg vyeiag Tov HIGH
T[quymyn'g WIKOV KEPAAAIOV
SIQT[.).O(leQ)V AvATTTUEN KAVOTOU®Y TIPOTOVT®V HIGH
HEALTH TPOLOVIWY 4.3.3 | vyeiag yia myv vrtootpi&n Tov {wikov
vynAng aglag Kepaiaiov
HEALTH 4.4.1 Apaoeig evn HEpwONG Kot LOW
gvaoBntomoinong
HEALTH 4.4.2 YnoBor]Gnon VE®V ETIYEPTIOEDV Y1 LOW
TNV avAmTUgn eMYEIPNUATIKOV 180V
. Exmaidevon texviko Tpoommkon LOW
HEALTH Mn?(awopog 4.4.3 epyaompicv vysiag
evioyvong
HEALTH ETTYEIPT|ULATIKOT 4.4.4 Eﬂlpop(pqu Ko 8K?‘[(1188U0'T] ) i LOW
ntag TLPOCMITIKOL JTAPOXT|G LITNPECLWV VYELAG
Emuoppwon kat ekmaibevon LOW
HEALTH 4.4.5 | TPOOMITIKOL HovabmV (WIKTg
TAPAYWYTG
. . . LOW
HEALTH 4.4.6 | TIpoypappata asmaoOANoNG AvepYmV




OVERALL ASSESSMENT: RIS3 OF EPIRUS
Areas that need further attention (in red)

STRATEGIC NEED OF Quick
PLANNING REVISION revision
STAGE (Yes-No) for the
GSRT
1. THE PRODUCTIVE AND OK
ANALYSIS INNOVATION SYSTEMS
SWOT ANALYSIS OK
TRENDS, FORESIGHT OR OK
OTHER FUTURE ANALYSIS
RIS3 GOVERNACE AND OK
DECISION MAKING
STRUCTURE
2. PRIORITISATION OF OK
OBJECTIV SECTORS
E SEETING
OPEN CONSULTATION ? It is not clear whether prioritisation was
ABOUT PRIORITY SECTORS based on desk work or included
consultation with stakeholders
ENTREPRENEURIAL YES Has to be realised and concluded within
DISCOVERY PER PRIORITY the next few months
SECTOR
SETING OF RIS3 OK
OBJECTIVES
IMPACT INDICATORS PER YES Define also quantitative objectives
RIS3 OBJECTIVE
3. ACTION OVERALL BUDGET OK
PLAN ESTIMATION OF THE RIS3
ACTION PLAN
INTERVENTION LOGIC / YES Take into account the results of
SELECTION OF POLICY MIX entrepreneurial discovery and re-examine
the correspondence between productive
differentiation objectives and intervention
logic described.
ACTION PLAN STRUCTURE YES YES | Consider the integration of actions around
AND LIST OF ACTIONS those characterised as high priority
SUMMARY PROFILE PER OK
ACTION
BUDGET ESTIMATION PER YES YES | Consider a different allocation of budget of
ACTION actions per priority sector
. OUTPUT INDICATORS PER YES
ACTION
4. GOVERNANCE OF YES The monitoring system, and the use of
MONITORII MEASUREMENT / output and result indicators is missing.
NG & MONOTORING
MEASURE MONITORING SYSTEM / YES
MENT INDICATORS FOLLOW-UP
PROGRESS REPORTS OK
5. RIS3 INITIAL DECISION OK
ENDORSE APPROVAL OF RIS3
MENT RECOMMENDATION FROM OK
THE INNOVATION COUNCIL
GOVERNANCE AND UPDATE OK

OF RIS3 AND ACTION PLAN
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