RIS3 — Meetings with Greek Regions:
Next steps for the completion of the actions plans and EACs

Region of West Macedonia
Meeting, 16 January 2015

Place

: Kozani, premises of the IMA at the Regional Authority of West Macedonia

Participants

N. Komninos (DG Regio Expert), C. Kakderi (AUTH), A. Kouskoura (Vice Governor for
Entrepreneurship), M. Kiourtsidis (Directors of IMA WM), H. Mouratidis (IMA WM), other members of
IMA West Macedonia, and the external consultant of RWM for the RIS3

Minutes of the meeting

Briefing by the DG Regio Expert about the main points raised in the letter of Sabine Bourdy “Next

steps

for completion of the actions plans regarding RIS3 and the action plans for the ex-ante

conditionalities”, which was sent on 23 December 2014:

Policy mix and preparation of the action plan: Following the selection of specialisation activities,
the policy mix should include the main actions of RIS3. The definition of the action plan
presupposes (1) an estimation of funding to West Macedonia that will become available from
the ROP, EPANEK, and AGRO, and Social Fund, (2) an explicit intervention logic describing the
principles for the selection of actions, (3) a list of actions and initial profile of each action with
description how it complies to the intervention logic.

Alignment of RIS3 and OPs: The policy mix and actions plan should be structured by Investment
Priorities of TO1, 2, and 3. This will enable the implementation of RIS3 by the regional and
national OPs which already have been adopted.

Use of output and result indicators: Output indicators to be used in RIS3 will be the same to be
used in national OPs and ROPs. These indicators will defined per action / project of the RIS3
Action Plan. Result indicators should be used in the setting of RIS3 objectives.

Political endorsement of RIS3: The strategy should be adopted by the currently elected Regional
Council of West Macedonia following the endorsement of the strategy by the regional
innovation council or main stakeholders of the private sector (in case of absent).

The discussion with the participants, after the briefing, focused on the following issues:

1.

Readiness of the RWM. The region is fully prepared to submit the RIS3 by 28 February. The
chapter of indictors includes only the indicators foreseen in the ROP of WM.

Details of the RIS3 action plan: The Region has already defined the RIS3 action plan. However,
it is not clear the level of detail in the description of the RIS3 actions. The calculation of the
overall budget of RIS3 should also be given by the national authorities.

Intervention logic: The criteria for the selection of actions should relate to the criteria for the
selection of individual projects under the calls of ROP (praxeis epilogis ergwn). What happens
with the assessment of newly established organizations that do not fulfil the criteria?

Actions under TO2: Digital services and next generation networks should be defined in
consultation with the national authorities (General Secretariat of Post and Telecoms).
However, such information on the national strategy for NGNs hasn’t become available to the
RWM.



5. RIS3 endorsement: The regional innovation council of RWM includes 7 members and it is close
to the specifications of the GSRT innovation councils. A subcommittee provides technical
support to the innovation council.

6. Pilot actions: The Region of WM plans a number of pilot actions focusing on the agrofood
sector and the breading / farming of fur bearing animals. Any support of DG Regio or national
authorities in these pilot projects would be very welcome.

Then we had a private discussion with the vice-governor for entrepreneurship, who made clear the

commitment of the Region to implement RIS3 and align RIS3 and ROP of West Macedonia.

Thessaloniki 30 January 2015
Nicos Komninos



