RIS3 — Meetings with Greek Regions:
Next steps for the completion of the actions plans and EACs

Region of Epirus
Meeting, 29 January 2015
Place: loannina, premises of the IMA at the Regional Authority of Epirus

Participants

N. Komninos (DG Regio Expert), T. Kalogianni (Vice—Governor), the Director and members of IMA of
Epirus, G. Stroggylopoulos (external consultant of Epirus for the RIS3), representatives of the Company
of Psychosocial Research and Intervention (http://www.epsep.gr/), and LIME Technology
(http://www.lime-technology.gr/index.php/en/), the rector and professors of the University of
loannina

Minutes of the meeting

Briefing by the DG Regio Expert about the main points raised in the letter of Sabine Bourdy “Next
steps for completion of the actions plans regarding RIS3 and the action plans for the ex-ante
conditionalities”, which was sent on 23 December 2014:

e Policy mix and preparation of the action plan: Following the selection of specialisation activities,
the policy mix should include the main actions of RIS3. The definition of the action plan
presupposes (1) an estimation of funding to Epirus that will become available from the ROP,
EPANEK, and AGRO, and Social Fund, (2) an explicit intervention logic describing the principles
for the selection of actions, (3) a list of actions and initial profile of each action with description
how it complies with the overall intervention logic.

o Alignment of RIS3 and OPs: The policy mix and actions plan should be structured by Investment
Priorities of TO1, 2, and 3, which will enable the implementation of RIS3 by the regional and
national OPs which already have been adopted.

e Use of output and result indicators: Output indicators to be used in RIS3 will be the same to be
used in national OPs and ROPs. These indicators will defined per action / project of the RIS3
Action Plan. Result indicators should be used in the setting of RIS3 objectives.

e Polijtical endorsement of RIS3: The strategy should be adopted by the currently elected Regional
Council, following the endorsement of the strategy by the regional innovation council or main
stakeholders of the private sector.

The discussion on the RIS3 action plan and implementation focused on:

e The difficulties for presenting a detailed RIS3 action plan: To date the elaboration of the RIS3
action plan is still at a premature stage. Actions to be included in the RIS3 action plan are
described in a summary way. Information about state-aid regimes is still missing, which
prevents the detailed outline of actions. For instance, it is not clear which is the percentage of
state supportin action under Investment Priority 1b, 2a, 3a, etc. Is it possible to design actions
receiving 80% or 100% support? Also, there is a need for technical support funds to proceed
to the detailed design of all RIS3 actions.

e RIS3 endorsement: The RIS3 of Epirus has been already approved by the elected Regional
Council. The document presented contained 41 actions in the four priority domains: (1)
primary sector and transformation of agricultural products: 16 actions; (2) the industry of
experience — culture, tourism, creative industries: 9 actions; (3) ICT linked to university
research and innovation: 10 actions; and (4) health and well-being: 6 actions. There is no need


http://www.epsep.gr/
http://www.lime-technology.gr/index.php/en/

for another approval by the Regional Council, since the final RIS3 document will include a more
elaborated description f these actions. However, the Regional Council will be informed about
the final action plan and RIS pilots.

RIS3 pilots: Apart of the pilot on “Health and Well-being” which is more advanced, other pilot
actions will be needed in the fields of cluster development, the collaboration and quality
products by small producers, production and specific nutrition foods, and others.

The discussion with the invited companies of Psychosocial Research and Intervention and LIME
Technology focused on a digital platform these companies proposed to support elderly persons and
people suffering from dementia or Alzheimer's disease:

The companies presented their ideas about the functionality, technologies, and services to be
provided by this platform, such as telemedicine, smart home solutions, pill dispenser,
wearable electronics, empowerment gaming; the population to which the platform is
addressed; the community of providers that might be gathered around the platform to
provide these e-services.

The discussion focused on the issues of sustainability of the platform; the costs of
development and maintenance; private funding that can be raised; the business model for the
operation of the platform; expected income generated and necessary size of the market.

A follow up discussion is expected to shed light on these questions and advance further the
discussion about a PPP in this domain.

The discussion with the University of loannina, the medical, veterinary and biology departments,
focused on the pilot action in the area of health and well-being:

Six potential fields of the pilot action were examined: (1) medical equipment and tools, (2)
medication and clinical trials, (3) medical services, (4) health and functional foods, (5) well-
being and hospitality services, and (6) ICT related to health.

A detailed review was given per each field, including strengths, weaknesses and opportunities
for new business and markets.

Most advanced are the ideas related to production of functional and healthy foods,
microbiological resistance, minimization of antibiotics in animal breeding, chemical-free
foods, bio-foods, new products with probiotics.

Other technologies were also discussed including analysis of genetic material, next generation
sequencing, and infrastructure for genetic identification of geographical origin of products.

It became clear that the pilot action should focus on a few of the discussed fields, eventually
combining elements from different fields.

Business meetings with entrepreneurs will follow to get the views of the business community
about entrepreneurial opportunities in the area of health and well-being.
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