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Region of Attica 
Meeting, 21 January 2015 
Place: Athens, premises of the IMA at the Regional Authority of Attica 
 
Participants 
N. Komninos (DG Regio Expert), D. Drosis (Directors of IMA Attica), G. Koukoulis (IMA Attica), X. 
Simitopoulos (IMA Attica), Α. Chadjiparadeisis (GSRT), G. Stroggylopoulos (external consultant of 
Attica for the RIS3), by phone communication with Mrs Th. Zacharia, head of the Committee for the 
elaboration of RIS3 
__________________________________________________________________________________ 

 
Minutes of the meeting 
 
Briefing by the DG Regio Expert about the main points raised in the letter of Sabine Bourdy “Next 
steps for completion of the actions plans regarding RIS3 and the action plans for the ex-ante 
conditionalities”, which was sent on 23 December 2014: 

• Policy mix and preparation of the action plan: Following the selection of specialisation activities, 
the policy mix should include the main actions of RIS3. The definition of the action plan 
presupposes (1) an estimation of funding to Attica that will become available from the ROP, 
EPANEK, and AGRO, and Social Fund, (2) an explicit intervention logic describing the principles 
for the selection of actions, (3) a list of actions and initial profile of each action with description 
how it complies with the overall intervention logic. 

• Alignment of RIS3 and OPs: The policy mix and actions plan should be structured by Investment 
Priorities of TO1, 2, and 3, which will enable the implementation of RIS3 by the regional and 
national OPs which already have been adopted.  

• Use of output and result indicators: Output indicators to be used in RIS3 will be the same to be 
used in national OPs and ROPs. These indicators will defined per action / project of the RIS3 
Action Plan. Result indicators should be used in the setting of RIS3 objectives.  

• Political endorsement of RIS3: The strategy should be adopted by the currently elected Regional 
Council of Attica, following the endorsement of the strategy by the regional innovation council 
or main stakeholders of the private sector. 

 
The discussion with the participants, after the briefing, focused on the following issues: 

• Readiness of the Region of Attica: RIS3 is still at an early stage having concluded the SWOT 
analysis and selection of priority sectors only. Mrs Zacharia criticized the 1st phase RIS3 report 
as too generic and failing to identify real opportunities for specialisation and growth. 

• Entrepreneurial Discovery: The intention of the Region is to organize workshops in mid-
February with stakeholders, which will give the opportunity to discuss specialisation options, 
products and markets within the selected 8 priority sectors. 

•  Intervention logic: The issue of sustainability of the RIS3 actions beyond the support period 
was not fully understood. The Region considers ERDF funds as social policy addressing 
inequalities and social gaps merely than development policy using public funds to mobility 
private investment. 

• Alignment of RIS3 and OPs: Most of the discussion was about the alignment between RIS3 
and OPs; the quantitative estimation of funds to become available in Attica by the various 
OPs; the implementation of RIS3 action plan by the ROP, EPANEK, and other OPs.  



• Collaboration with GSRT would facilitate the drafting of the RIS3 action plan and the use of 
proper indicators beyond those included into the ROP. GSRT is willing to support the region 
of Attica in finalizing the RIS3. 

• RIS3 endorsement: There has been some kind of reservation about the formal approval of 
RIS3 by the elected Regional Council; whether the large number of the Council members 
(>100) will allow an understanding of the logic and objectives of RIS3. Various alternative 
options for the involvement of the Regional Council were discussed without clear conclusion 
about the procedure that the Region will follow.  

 
At the end of the meeting, the following advice was given to the IMA of Attica: 

1. The work done by the external consultant (Logotech) completed well the first phase of the RIS3, 
focusing on the SWOT analysis, the evaluation of research and innovation infrastructure, and targeting 
the strategy in specific areas and sectors of activity which are important for Attica. Today, and in the 
time leading up to delivery of the strategy, the effort should focus on the issues raised by Ms. Bourdy 
its letter. Further to the letter, the RIS3 of Attica should also give special attention to the consultation 
with the private sector and deepen the entrepreneurial discovery process 
 
2. Currently the RIS3 of Attica should focus on the latter stages of strategic planning, i.e. (1) drafting 
the action plan (2) planning the implementation of the action plan through the Regional and Sectoral 
Operational Programmes, (3) the validation of the strategy by the Regional Council, and (4) the design 
of the monitoring and measuring system for the evaluation of RIS3 results. 
 
3. The Action Plan should be organized by Thematic Objective (1, 2, and 3 only for innovation activities) 
and Investment Priority (1a, 1b, etc.), as this structure is followed by the OPs already approved. RIS3 
has to estimate the expected budget for Attica, by Investment Priority of each OP. Within this budget 
framework, the action plan should elaborate its specific actions and allocate them by OPs for 
implementation. This is necessary because the RIS3 is the strategy for Attica as a whole and not the 
strategy of the ROP only.  
 
4. The criteria for the selection of actions should be placed within the overall intervention logic and 
policy mix of RIS3, taking into account issues of sustainability of the soft infrastructure, maximizing 
leverage of private funding, maximizing the number beneficiaries, the combination of financial and 
non-financial support for innovation, the use of innovation platforms, and other.  
  
5. Validation of the strategy RIS3 should be given by the Regional Council. Because the strategy is 
intended primarily for the private sector, it is necessary to seek the agreement of the Innovation 
Council, where companies are represented, or alternatively the consistent involvement of important 
institutions of the private sector, such as chambers of commerce, associations of industry, etc. 
  
6. The contribution of the GSRT in the measuring and monitoring system might be significant. Mr. 
Stroggylopoulos can help the communication and coordination with the GSRT work on indicators as 
he is supporting the elaboration of the national strategy for smart specialisation under preparation by 
the GSRT. 
 
7. A summary table (RIS3 Conclusion Check List) highlights the key points that must be included in the 
final version of RIS3 of Attica for its completion in accordance with the standards and guidelines that 
apply to all the EU regions. 
 
Thessaloniki 30 January 2015 
Nicos Komninos 


