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Minutes of the meeting 
 
Briefing by the DG Regio Expert about the main points raised in the letter of Sabine Bourdy “Next 
steps for completion of the actions plans regarding RIS3 and the action plans for the ex-ante 
conditionalities”, which was sent on 23 December 2014: 

• Policy mix and preparation of the action plan: Following the selection of specialisation activities, 
the policy mix should include the main actions of RIS3. The definition of the action plan 
presupposes (1) an estimation of funding to Ionian Islands that will become available from the 
ROP, EPANEK, and AGRO, and Social Fund, (2) an explicit intervention logic describing the 
principles for the selection of actions, (3) a list of actions and initial profile of each action with 
description how it complies with the overall intervention logic. 

• Alignment of RIS3 and OPs: The policy mix and actions plan should be structured by Investment 
Priorities of TO1, 2, and 3, which will enable the implementation of RIS3 by the regional and 
national OPs which already have been adopted.  

• Use of output and result indicators: Output indicators to be used in RIS3 will be the same to be 
used in national OPs and ROPs. These indicators will defined per action / project of the RIS3 
Action Plan. Result indicators should be used in the setting of RIS3 objectives.  

• Political endorsement of RIS3: The strategy should be adopted by the currently elected Regional 
Council of Ionian Islands, following the endorsement of the strategy by the regional innovation 
council or main stakeholders of the private sector. 

 
The discussion with the participants focused on the following issues: 

1. Action plan: The RIS3 of Ionian Islands includes 39 actions. These actions are summary 
described without budget estimation. Full description and budget will be provided in the final 
RIS3 document.  The discussion went through all aspects for a detailed elaboration of the 
action plan, such as budget estimation, intervention logic and principles for the selection of 
the actions, template for the description of actions, etc. 

2. RIS3 implementation and coordination with OP AGRO: RIS3 actions should be allocated by 
Thematic Objective (1, 2, 3 related to innovation) and Investment Priority and Operational 
Programme. The problem raised at this point concerns the OP AGRO, which does not follow 
the structure per TO and Investment Priority of ROP and EPANEK. Also, the OP AGRO is yet to 
be finalized and approved.  

3. RIS3 endorsement: RIS3 has been approved by the elected Regional Council. However, 
together with approval the Council decided the inclusion of two actions not related to any 
selected sector of priority (agrofood, marine economy, tourism and culture): (a) support to 



the Laboratory of Bio-informatics1 with 1 million Euro (out of the 2.5 million of ROP Investment 
Priority 1a), which is a follow-up project of ESPA 2007-2013 financed with 2.5 million Euro, 
and (b) the To Cephalonica Research Foundation "Eudoxus" Mount Ainos, which is an 
astronomical science center focusing on astronomical instrumentation, tele-laboratory 
training, space applications and atmospheric optics .2  Eventually, the search pf justification 
for the inclusion of these actions will lead to a revision of RIS sectoral priorities defined. 

 
 
 
Thessaloniki 30 January 2015 
Nicos Komninos 
 

                                                             
1 http://di.ionio.gr/en/research/laboratories/bioinformatics-and-human-electrophysiology-lab-bihelab.html 
 
2 http://www.kefaloniatoday.com/kefalonitika/to-kefalliniako-idrima-erevnon-evdoxos-sto-oros-enos-

53748.html 
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